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About this document

This is the first of seven documents in the REALSME Philosophy Library. It sets out why
REALSME exists, what we believe a business is, the seven principles that guide the
ecosystem and how the parts of the ecosystem relate to one another.

Version 1.0 - Estimated reading time 15 minutes

REALSME Philosophy — Home of the REALSME Philosophy Library - realsme.org 2



REA' SME THE REALSME PHILOSOPHY - DOCUMENT 1
PHILOSOPHY

FOUNDING STATEMENT

What we believe

REALSME was created from the belief that businesses are not merely
financial instruments.

They are systems that enable people to support themselves, support their
families and contribute to society.

We believe businesses should be built for continuity,
responsibility and sustainable prosperity.

We believe entrepreneurs should be guardians, not extractors.
We believe capital should strengthen businesses, not control
them.

We believe communities become stronger when businesses help
one another grow.

Above all, we believe that better businesses create better
lives.
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CHAPTER 1

Why REALSME Exists

REALSME emerged from decades of observing small businesses, family
businesses and entrepreneurs.

Between 2008 and 2014, a community-oriented incubation model was developed through
the ISHTA VENTURES ecosystem, where multiple businesses were supported through
shared knowledge, shared infrastructure and shared opportunities.

The experience demonstrated that small businesses often succeed not because of capital
alone, but because of relationships, trust, support systems and practical guidance.

Subsequent personal and professional challenges reinforced a deeper understanding of
business resilience, continuity and the importance of rebuilding through community.

REALSME was established to continue this work through a more structured and sustainable
framework.

The organisation exists because these kind of business need support.

Many business models focus on rapid growth, valuations and exits.
Many consultants focus on imposing solutions.
Many investors focus on maximising returns.

REALSME believes there is another path.

A path that supports family-owned businesses, community entrepreneurship, sustainable
growth and long-term continuity.

REALSME exists to help business owners build stronger businesses while preserving
independence, responsibility and purpose.
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CHAPTER 2

What Is A Business?

A business is a system that creates value for society while enabling the
people connected to it to prosper sustainably.

The people connected to a business include:

Customers Employees Vendors Owners

Capital Providers Governments Communities

The purpose of a business is not merely profit.
Profit is important. Profit allows the business to continue. However, profit is not the purpose.
The purpose of business is value creation.

A successful business improves the lives of everyone connected to it.

Customers receive value.
Employees receive opportunities.
Vendors receive continuity.
Owners receive prosperity.
Communities receive growth.

When this balance is maintained, businesses become sustainable.
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CHAPTER 3

The Seven REALSME Principles

01

Guardianship Over Extraction
A business is not merely an asset to be exploited. It is a living system that supports
people, families and communities.

Business owners are guardians of businesses, not merely beneficiaries of them.

The objective is to leave the business stronger than it was received.

02

Cashflow Over Valuation
A business survives on cashflow, not valuation.

Valuation is an opinion. Cashflow is reality.

Every business decision should first be evaluated based on its effect on sustainability and
cashflow.

03

Trust Before Transactions
Businesses are built by people. Trust reduces friction. Trust lowers costs. Trust
accelerates decision-making.

Documentation protects trust.

Strong businesses combine trusted relationships with clear systems and records.
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04

Systemise Before Scale
Growth without systems creates chaos.

Before scaling, businesses should establish processes, responsibilities, documentation,
training and controls.

Scale should be the outcome of successful systems.

05

Reputation Is Real Capital

Financial capital can be borrowed. Reputation must be earned.

A strong reputation creates customer confidence, vendor support, employee loyalty and
community goodwill.

Reputation compounds over time.

06

Independence With Mutual Support

Businesses should remain independent. Communities should remain supportive.

Knowledge, infrastructure and opportunities can be shared without sacrificing
independence.

Strong communities create strong businesses.

07

Better Businesses Create Better Lives
The ultimate purpose of business is not merely wealth creation.

A good business improves the lives of everyone connected to it.

Owners prosper. Employees grow. Customers benefit. Communities become stronger.
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The Entrepreneur Journey

Employee, Freelancer, Business Owner and Entrepreneur are not ranks.

They are different economic roles.

Each role carries different responsibilities, risks and rewards. Every stage deserves respect.

Every stage requires responsibility.

The purpose of this framework is not to push every individual toward entrepreneurship. The

purpose is to help individuals understand where they are and what is required for the next

stage.

1Employee
STAGE 1

Employee

Purpose
Risk

Responsibility
Capital

People

Decision making
Typical mistakes

Readiness for next stage

2 Freelancer 3 Business Owner 4 Entrepreneur

An employee commits time, skills and effort to an employer in exchange
for compensation and stability.

Dependence on a single source of income and limited control over
outcomes.

Perform responsibilities assigned by the organisation.
Education, skills, experience and time.

Learn discipline, accountability and teamwork.
Limited to assigned responsibilities.

Failing to learn, adapt and continuously improve.

Possesses marketable skills, savings and a desire for greater
independence.
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STAGE 2
Freelancer
Purpose Use specialised skills independently to create value and earn rewards
beyond traditional employment.
Risk Irregular income, payment delays and uncertain workloads.

Responsibility
Capital

People

Decision making

Typical mistakes

Readiness for next stage

STAGE 3

Manage clients, delivery, timelines and payments.
Tools, expertise, workspace and savings.

Client management becomes critical.

Dynamic and situation dependent.

Underpricing, poor payment discipline and attempting to do everything
alone.

Can delegate work, build teams and identify a repeatable business
opportunity.

Business Owner

Purpose

Risk

Responsibility

Capital

People

Decision making

Typical mistakes

Readiness for next stage

Create and manage an organisation that combines people,
infrastructure and capital to create value.

Operational, financial, regulatory and competitive risks.

REALSME believes that business revenue primarily belongs to the
ecosystem that supports the business: customers, employees, vendors,
funders, government and communities. The promoter prospers when
stakeholders prosper. The Business Owner must protect the 80%
before expecting the 20%.

Personal funds, family funding, trade credit and working capital.

Balance the needs of customers, employees, vendors, funders and
regulators.

Protect business continuity before personal interests.

Treating company funds as personal funds. Founder dependency. Poor
capital discipline.

Systems are established. Management is delegated. Growth requires
additional capital and shared risk.
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STAGE 4

Entrepreneur

Purpose

Risk

Responsibility

Capital

People
Decision making
Typical mistakes

Maturity

THE REALSME PHILOSOPHY - DOCUMENT 1

Scale opportunities beyond the limits of personal capital, personal effort
and a single business.

Governance, reputation, leadership and ecosystem risk.

Transparency. Governance. Long-term thinking. Social responsibility.
Leadership development.

Company reserves, strategic investors, institutional funding and public
markets.

Manage larger ecosystems with shared purpose.
Guided by policies, governance and organisational principles.
Weak governance, reputation damage and excessive bureaucracy.

Creates opportunities for others. Builds organisations that survive
beyond individual founders.

An entrepreneur is a guardian of opportunities.
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CHAPTER 5

The REALSME Capital Philosophy

REALSME views capital as a partnership rather than a destination.

The purpose of capital is to:

» Share risk
» Accelerate growth
» Strengthen organisations

» Create opportunities

Investors should be rewarded fairly. However, the long-term objective of a healthy business
is self-sufficiency.

Businesses should strive to:

» Strengthen cashflows

« Build reserves

» Reduce dependence on external funding

» Buy back investor stakes where appropriate

» Regain ownership independence

Capital should help businesses stand on their own feet.

The objective is not endless fundraising.
The objective is sustainable independence.
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The REALSME Ecosystem

The REALSME Ecosystem consists of independent entities connected
through a common philosophy.

THE REALSME PHILOSOPHY - DOCUMENT 1

I REALSME.ORG
Philosophy, principles and frameworks )
0 - \

The Thlnklng Laygr . REALSME.IN
Consulting, restructuring and advisory )
~N

The Doing Layer

) . REALSMEVENTURES.COM
RealOffice - OSWORKS - Projects

The Capital Layer

. . . ISHTACAPITAL.IN
Patient capital, shared risk

O\l .

The Community Layer

. L ISHTATRUST.ORG
Builders rather than beneficiaries

-

Independent entities, one philosophy. Each layer is represented by its functional accent colour throughout
REALSME materials.

4 N
THE WHY LAYER
REALSME.ORG
The home of the REALSME Philosophy. The place where the principles, frameworks and
beliefs that guide the ecosystem are documented and shared.
- J
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4 N
THE THINKING LAYER
REALSME.IN
REALSME Solutions Private Limited
Provides:
Management Consulting - Business Restructuring - Investment Restructuring - Capital
Analysis - Valuation Monitoring - Process Design - Strategic Advisory - Investment
Representation
- J
4 N
THE DOING LAYER
REALSMEVENTURES.COM
REALSME Ventures Private Limited
Provides practical business infrastructure.
RealOffice
Statutory Business Infrastructure - Registered Office Infrastructure - Compliance
Coordination - Document Management - Audit Readiness
OSWORKS
Technology Infrastructure - Email Systems - File Systems - Web Infrastructure - Application
Infrastructure - Domain Management
Projects
Business ventures and implementation projects undertaken by the ecosystem.
- J
4 N
THE CAPITAL LAYER
ISHTACAPITAL.IN
Patient capital for family-owned and founder-led businesses.
Investment based on partnership, shared risk and long-term sustainability.
- /
4 N
THE COMMUNITY LAYER
ISHTATRUST.ORG
Community development, entrepreneurship awareness, skills development and future
leadership initiatives.
Focused on creating builders rather than beneficiaries.
- J
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CHAPTER 7

Building Better Businesses
Through Community

REALSME believes that business is one of society's most powerful tools
for creating positive change.

Good businesses create:

* Employment
* |nnovation

Stability

Opportunity

Prosperity

The future we seek is one where:

» Businesses remain ethical.

Entrepreneurs remain responsible.

Capital remains patient.
« Communities remain supportive.

« Growth remains sustainable.

Through shared knowledge, shared infrastructure, shared opportunities and shared
responsibility, we believe stronger businesses can be built.

And when businesses become better, lives become
better.

That is the purpose of REALSME.
That is why we exist.
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ISHTACAPITAL.IN The Capital Layer
ISHTATRUST.ORG The Community Layer

Better businesses create better lives.



